
Anniston Army Depot

Restoration Advisory Board

March 13th, 2006

Anniston City Meeting Center

Anniston, Alabama 36201

CO-CHAIR:   COL Alexander B. Raulerson; Dr. Barry Cox

MEMBERS PRESENT:  COL Alexander B. Raulerson; Dr. Thomas Baucom; Mr. Walter Frazier; Mr. Ronald Grant; Ms. Dawn Landholm; Mr. Jim Miller; Mr. John-David Reaves; Mr. Garrett Smith; Dr. David Steffy.

MEMBERS ABSENT:  Mr. David Baker; Mr. Thomas Boydston; Mr. Pete Conroy; Dr. Barry Cox; Mr. James Hall; Dr. Mary Harrington; Mr. Eli Henderson; Ms. Helen Leatherwood; Mr. Wayne Livingston; Dr. Fred May; Mr. Roosevelt Parker.  (These members did not have designated representatives.) 

CALL TO ORDER:
COL Raulerson called the meeting to order shortly after 6:00 P.M.  After welcoming everyone to the quarterly meeting, he explained how the RAB conducts the meeting, i.e., the RAB formal business meeting and then the opportunity for audience concerns and questions.   The roll was called and members present and absent are listed above.   The visitors were then asked to introduce themselves.  He stated that since there was not a quorum, the minutes were not approved. COL Raulerson then introduced Ms. Denise Mims, who had applied for RAB membership and asked her to give some information about herself.  Ms. Mims explained that she works at ANAD on a school project and is in her last year of graduate school.  She explained that her area was Community Leadership.  She is from Georgia and they have some of the same problems and she feels that being a member of the RAB would be a good opportunity to do community service.  COL explained to her that since there was not a quorum, we could not vote her in as a member, but invited her to the next meeting and she could be a member if we have a quorum present.

COL Raulerson asked Ms. Joan McKinney if there were any administrative issues that needed to be addressed.  Mr. Walt Frazier asked about purging the list of the members again.  Ms. McKinney stated that we had updated our Charter and By Laws to dismiss members for non-attendance.  She said that she would have a list of the member and their attendance at the next meeting and a decision could be made then.

PRESENTATIONS:


Mr. Pat Smith stated that we would have three speakers tonight.  They are Mr. Dilip Kothari, Anniston Army Depot, who will speak on the status of the Restoration Program, Ms. Tracey Williams, Chief of the Environmental Management and Restoration Division, who will have a follow up from the last meeting on the sustainability for the installation, and Mr. Ron Lagrone from Jacksonville State University, who will continue his statistical analysis of the Coldwater Springs data.  Mr. Smith explained some items that would be discussed in the future RAB meetings.  He talked about the challenges of the clean-up and explained that all the information is fully outlined in the draft feasibility study that is submitted to the regulators.  They, in turn, will then formulate their opinion on the data and supporting documentation and suggest the remedies. He stated that he felt it was important that the community accept the decision since precedence would be set in this issue.  Due to the importance of community acceptance in this matter, he hoped to invite some of the key decision-makers from EPA, ADEM, and the Army so the community can get an idea of their position..  He stated that this would be mostly what would be discussed after the June meeting.  He stated that by August or September, we should be ready to make decisions.  


Mr. Dilip Kothari presented the status of the restoration program.  He tracked the funding process and stated that this year ANAD received 2.3 million dollars. In FY07, ANAD will receive 1.6 million dollars with decreasing numbers as the work is reduced to monitoring and long term monitoring.  At FY10, the funding will be increased again to cover projected work on the wells.  Mr. Kothari then talked about the Coldwater monitoring completed during December and January.  There was a non-detect at Coldwater 3.  There were no questions.  Mr. Smith added that the regulatory agencies have not approved the funding path, and the Army is willing to be flexible with the budget if need be.  


Mr. Ron Lagrone then discussed his research and the TCE data in Coldwater Spring; how to interpret the data and what might be done in the future.   Mr. Lagrone stated that this study was accomplished with cooperation of government and non-government activities and if future studies are proposed, that it is very important that this cooperation continue. 


Using slides, Mr. Lagrone showed members how, with the data he had collected, there was no evidence of a relationship between the TCE concentrations and the rainfall, which had been previously reported, at least not at this point in his study. He opined that there was still a lot of unknowns about the Coldwater Springs and encouraged all stakeholders to continue to pursue additional studies.   


Mr. Lagrone described the sampling locations and the type of water samples taken, i.e., upper pool, intake point and finished water.  He briefly discussed the ways that water leaves the spring and the TCE content.  Mr. Lagrone gave a detailed explanation of  the model he used during the study and the analysis of the data.   He said that based on his study, if the TCE levels remained consistently over five ppb or falls below two and a half ppb, then the board should look at it and realize that something is changing.  


Mr. Lagrone reminded the RAB that the Anniston Waterworks and the Depot maintain monthly monitoring programs independent of each other, and that the data he had covered was for the time frame July 2002-Dec 2004.  The information did not include the 2005 data because they hadn’t been released yet.  The main point of compliance is the finished water, because that is the water that is being given to the public, and at this point the level of TCE in that area is non-detect, or not measurable when it comes out of the air strippers.  A short discussion ensued concerning the report.


Ms. Tracy Williams then discussed the sustainability program at the ANAD.  Stating that ANAD occupies twenty-five square miles, approximately fifteen thousand acres of land, she briefly described the Depot’s mission and economic impact on the local region. Reminding the RAB of an earlier presentation on the Army Sustainability Program, she stated that the Army considers sustainability a big picture strategy, and described how ANAD differs from most all other Army installations.  Due to the industrial-based mission, ANAD doesn’t have the same training or encroachment issues that other Army installations face and therefore, can focus more on issues, such as the environment.  ANAD wants to have the capacity for growth and to accept new missions while being able to minimize total ownership costs.  They will strive to continue to be the center of industrial and technical experts through innovations and continuous improvements.  She identified the six goals in the strategy and briefly discussed the depot’s efforts in accomplishment.  Stating that the Depot is still in learning mode and developing strategy, it intends to bring back a contractor to do some strategic planning and develop recommendations for moving forward.  Mr. Frazier stated that he thought it would be a good idea for someone to go to Chattanooga and study their sustainability program, especially someone from RAB.  There was a short discussion concerning interest in participating in the sustainability program by RAB members.


Mr. Pat Smith concluded by discussing the Technical Assistance for Public Participation (TAPP) program that is available to assist RAB members in understanding technical documents.  It is funded through the Army Environmental Center (AEC) and obtained via a formal application process.  With the upcoming technical documents  that will need to be considered by the RAB, Mr. Smith felt that the board might want some assistance.  Mr. Ron Grant, an ANAD RAB member, is the TAPP contractor for Ft McClellan RAB.  Mr. Smith also offered to have a speaker from the AEC come down for the next RAB meeting to discuss it.  Mr. Reaves felt the TAPP program was important and the RAB would benefit from making an application and having someone come and talk to the RAB.  It was decided this would be an agenda item for the next meeting.  


Additional agenda or topics for next meeting included continuation of sustainability program and technical impracticability report if available.

AUDIENCE COMMENTS:    

There were no audience comments.  

ADJOURNMENT:  


It was tentatively determined to hold the next meeting on June 12, 2006.

 The meeting was adjourned.
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