
Anniston Army Depot

Restoration Advisory Board

December 5, 2005

Anniston City Meeting Center

Anniston, Alabama 36201

CO-CHAIR:   COL Alexander B. Raulerson; Dr. Barry Cox

MEMBERS PRESENT:  COL Alexander B. Raulerson; Dr. Thomas Baucom; Mr. Jack Boydston; Dr. Barry Cox; Mr. Walter Frazier; Mr. Ronald Grant; Mr. Butler Green (sitting in for Mr. Eli Henderson); Ms. Dawn Landholm; Ms. Helen Leatherwood; Mr. Bob Fulton (Sitting in for Mr. Wayne Livingston); Mr. Jim Miller; Mr. Roosevelt Parker; Mr. John-David Reaves; Mr. Garrett Smith; Dr. Fred May (Sitting in for Dr. David Steffy).

MEMBERS ABSENT:  Mr. David Baker; Mr. Pete Conroy; Mr. James Hall; Mr. Roosevelt Parker.  (These members did not have designated representatives.) 

CALL TO ORDER:
Dr. Cox called the meeting to order shortly after 6:00 P.M.  After welcoming everyone to the quarterly meeting, he explained how the RAB conducts the meeting, i.e., the RAB formal business meeting and then the opportunity for audience concerns and questions.   The roll was called and members present and absent are listed above.   The visitors were then asked to introduce themselves.  Dr. Cox introduced Dr. Fred May, who had applied for RAB membership.  Dr. May explained that he works at Jacksonville State University and that he is a geologist and biologist.  He also stated that he worked with Emergency Management for approximately twenty-five years.  The board accepted him as a member. The minutes were approved for June and September 05.

PRESENTATIONS:


Ms. Tracy Williams, Chief of the Environmental Management and Restoration Division, sat in for Mr. Pat Smith, who was unable to attend the meeting.  She introduced the following three guest speakers: Mr. David Keefer, from the EPA to discuss the Comprehensive Environmental Response Compensation and Liability Act (CERCLA) process; Ms. Manette Messenger, Installation Management Agency, SE Regional Office, Atlanta to talk about Army Sustainability and Anniston Army Depot and Mr. Ron Lagrone, a JSU Graduate Student, to discuss the research project he is doing with Coldwater Springs.


Mr. Keefer presented a summary of the CERCLA process.  Also known as the Superfund Law, CERCLA was established by Congress, and is implemented by EPA through the National Contingency Plan. This law follows two tracks.  The first is removal that addresses imminent threats, and the other is remedial process that addresses non-emergency threats.  He stated that both aspects of the law have been executed at ANAD and then proceeded to explain the different phases of the remedial process which consists of Remedial Investigation (RI), Feasibility Study (FS), Proposed Plan, Record of Decision (ROD), Remedial Design (RD), and Remedial Action (RA).  


He then discussed, in detail, the phases as applied to the ANAD TCE clean up activity in the groundwater.  He stated that remedial investigation is begun by review of existing environmental data.  This is then used to develop a physical model on which to determine data needs.  Data needs include a field-sampling plan, and the results are reported as a preliminary site characterization report. The report is forwarded to the EPA for evaluation whether sufficient data has been collected to answer the questions of the study.  Human and ecological risk assessments are performed and presented in the RI. 


The next step is the Feasibility Study.  At this point, remedial action objectives (RAOs) are established.  The objectives ascertain what the purpose of the action is and what the goals are. Also established are preliminary cleanup goals.  At this point, the study looks at engineering and administrative options available to control the sources of contamination, and reduce risk to human health and environment.  These methods will be included with the remedial alternatives.  Some data may have to be collected to compare alternatives.  


These alternatives are judged against nine criteria to determine which are selected.  Mr. Keefer then discussed the nine criteria which include protection of human health and the environment, compliance with applicable or relevant and appropriate requirements, long term effectiveness and performance, short term effectiveness and performance, implementability, reduction of toxicity, mobility and volume, cost effectiveness, State acceptance (the State is required to accept the action), and community acceptance.  He said that each of the criteria is as important as the other.  


Once all the alternatives have been developed they will be evaluated and a proposed plan will be issued.  The proposed plan may be distributed on the Internet, is available to the RAB, and a 30-day public comment period is held.  This includes a public meeting with a court reporter who gathers all the public comments and incorporates them into a response summary in the ROD.   


Once the remedy is selected, the remedial design is undertaken.  The remedial design is a document(s) intended to provide an engineering basis for procuring and implementing the remedy that’s been selected in the ROD.  Remedial design establishes the requirements for materiel, methods, quality assurance and control for all the components in the remedy. 


Remedial action is the physical construction of the remedy, and includes the implementation of the administrative measures needed to meet the requirements of the ROD.  When the construction is almost complete, a pre-final inspection will be performed to make sure the remedy complies with the design and performance measures.  Any deviations will be addressed during the final inspection.


In accordance with the law, EPA performs a five-year review of all remedies where waste remains in place or cleanup levels have not been achieved.  These reviews continue as long as those conditions exist.  Once the remedial action is completed, and the remedy is performing as intended, the closeout report is written and the five-year reviews stop.  


Mr. Keefer then discussed the Superfund Amendments Reauthorization Act (SARA).   He described ANAD’s involvement that began in the 1970’s, prior to CERCLA. On March 13, 1989, ANAD’s Southeast Industrial Area (SIA) was placed on the National Priorities List (NPL) which officially entered the Superfund process.  Mr. Keefer briefly described several removal actions that were performed during the 1970’s, as part of the imminent threat, including soil excavation; excavation and disposal of industrial wastewater treatment plant sludges, and installation of pump and treat systems.  Remedial Investigations (RI) begun in the early 90’s during which a management plan was developed and five operational units (OU) were created.  He identified the OUs and discussed the status of each. 


Mr. Ron Grant, RAB member, questioned the development of a time line for the process.  Mr. Keefer stated that the site management plan offered a proposed schedule, and Ms. Tracy Williams stated that she had the final draft on her desk.    Mr. Grant also asked about funding and whether or not it would be a problem to the EPA’s support of ANAD’s project or attending the RAB meetings and Mr. Keefer stated he was unaware of any funding restraints or issues.  Mr. Grant asked about the funding responsibility of long term monitoring and operation and maintenance costs.  Mr. Keefer and Ms. Williams agreed that the funding is Long Term Monitoring (LTM) and will come out of Defense Environmental Restoration Account (DERA) funds.  The presentation was completed and there were no additional comments or questions.


Ms. Manette Messenger, IMA, spoke on sustainability.  She defined Army Sustainability as designing installations, operations, and weapon systems that perform at a much lower impact to the environment, people and their health. Several installations and communities that have sustainability plans were highlighted and various approaches were discussed.  After a lengthy explanation and discussion, it was concluded that the Army has made a commitment to sustainability; however the process hasn’t really begun at the Anniston Army Depot.  Mr. May suggested getting together to formalize a group to discuss the sustainability at the depot.  Comments were offered concerning the local organizations and stakeholders who would participate in the sustainability planning in our area.


Mr. Ron Lagrone, a graduate student in environmental science and geographical information at Jacksonville State University, was introduced to discuss geographical information system research surveys done at Coldwater Springs.  Using slides and handouts, Mr. Lagrone began by discussing the recharge area of the springs. He stressed to the RAB that there is no straight-line path to the spring.  He pointed out that the spring has no central discharge point; rather, the water rises throughout an area of approximately 2 acres. Besides the groundwater seeping through the soil, some reports have theorized that there may be direct routes of approach to the springs. Mr. Lagrone briefly discussed the TCE contaminants in the spring, and the sampling taken in several places.  He stated there was little statistical correlation between intense rainfall and the TCE concentrations, thus suggesting that there might be multiple paths into the spring and some may have more TCE than others. The peaks and valleys in the rainfall amounts might also alter these levels.  Additional studies are planned to compare amounts in previous years to amount in more current years, and also testing various spots to see if the concentrations follow the rainfall curve and vary over time.  Mr. Ron Grant suggested that Mr. Lagrone include into his study the groundwater collection system under the Plating Shop at the Depot, as a data point.   


Mr. Jim Miller discussed the operation of the air strippers. He stated that that the strippers have been in operation for six months and are working as they were designed.  There were no questions or comments on the air strippers. 
AUDIENCE COMMENTS:    

Mr. Mike La Due stated that if the RAB was interested in looking at a community that is practicing forms of sustainability, they should look at Chattanooga, an area that has been involved for years and shown a lot of improvements.  

Ms. Williams reported that the Army newsletter was out and would continue to come out quarterly and is available in several public areas.  

ADJOURNMENT:  


It was tentatively determined to hold the next meeting on March 13, 2006.

 The meeting was adjourned.
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